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l. Introduction
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Sprout retreat in Kenya, 10-14 September 2025
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Sprout was created to nurture youth | ead:

shared, grounded in agency, and can hol d
of fering a new | eadership model, Sprout |
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and safety.

Il. Stories of Change
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Personal level

Change begins with
agency—the moment
someone recognises
their own voice, their
judgment, and their
place in the work.
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Relational level

Change takes shape
through trust—in how
people listen,
collaborate, and carry
responsibility
together.
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Systemic level

Change becomes
visible in how people
engage with the
structures around
them. They begin to
re-imagine and
transform systems.
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Before | joined Sprout, Il thought
people, then | was doing something
realised that | may not al ways get
mean that | am wrowhatBy Ibhalvieeviong
into a room, my ideas and skills a
began to feel and see things diffe
deci sions | make in my work and my
doubt ,ylbed®t mknowing that | am whe
doing what | am supposed to be doi
taking steps but | step back and s
pushing. It is a great feelipogenha
my work, with my relationships and

>0

- Yvonne Njoka, Sp2®a3 Fell ow 202

Participants came to understand that wunc:
of waiting for it to disappedaoruybtt hdeiydn &t
no |l onger dictated their choices.

The shift toward ownership became vVvisibl:

| eaders, because they realised they alre:
grounded in |lived experience, their own |
Therefeaeéership no |longer depended on r e

recognition of self.

2 Relational: Connection and Co-Creation

Change is not an individual endeavc
rel ati dhewi psopl e meet, I|isten, and
Many Fell ows had | ong been connected to

relationships were often shaped by hieral
expressed that these boundaries were hini
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| often | imited myself to familiar

Athistime was how | related to oth
sense of equal partnership. I was
actively, and buedtdi wes owihtel @ LAt pf eer.
respect, trusppyrpasd, awbhahedade th
meani ngf ul and i mpact f ul

- Anonymous, Spro2a@2%ell ow 20214
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entering conversations across seuwft oofs meaac
engaged these spaces wi-ashs wrreedanteesrs .cl ari ty

= Before Sprout, ] was more reserved
I\ programme, | became more open and
creating space for honest exchange
|l eadership more as sonpetohuitng iitn dfieve
coll ective. Leadership is |l ess abo
about building shared direction, t

- Zorana Parezanovi ¢ 202p5rout Fell

Trust grew through mutual respect and shar
moved beyond coocdeatatoon Leadec®hi p was r
i ndividually. And because it was carried ¢
e x pieernAxlsared success, burdens, and respon:

hel d al one.

3 Systemic: Our Role and Influence in Systems

Sywtemsevel change requires understa
i nstitutions, decisi oAsandameclhigant ci
own role within that whol e.
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Artistic imaginations from Fell ows du

§ e O b B [ RS o ] Rl o N K s ST )Y [ i MY o S 380 (o U [ 0 e o T Sy s g S B
i nterconnected actors, power dynamics, and
thies owoslie Sa i das ooy S hse i mosvee dia s Wikt i ns i hresSsiyes

Fell ows recognised their existing roles an
system. This realisation revealed tensions
across both cohorts related to wlkaolswh ok ao el
domi nant -nthekceirssi?lomDo they re ect communiti escs
vi ol ence?

Fell ows consistently emphasised the i mport
voi ces.
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most was not just wdhialtemae paemeuwnd b
had the opportunity to access educ
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other girls in my community, exper
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i n them, invest in them, and wal k
choose to trust young people in th
individuals, they are streagithmgnl a
change in communities.
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This recognition reshaped how participants

institutions with more clarity, understand
moved between spaces with greater i nt etnhtei o
programme, meeting uncertainty with curios

remai ned separate.

Participants al so beAgrmt thoe cdeewss eg nt hde fvweerrke n
because they held the work differently. I n
within the system to a way of shaping the

\
I\ The collective story we developed

justice system that equalises alll
by women in ensuring children are
has remained wi ththavne.baéMhn |a&nd hwirlel
will affect us, we remain hopeful
approach to child protection wil/l
of a future where all children are

environment s.

- Anonymous, Spro2a@2%ell ow 20214

[ll. Nurturing Leadership
How Change Took Shape

Across these shifts, al padershi bewa
de ned model to teach or | mpose, bu
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Il n my engagement with Zeudi the fo
my | earning partner, previously, I
But through Sprout, | showed up op
guestions, and engagiarsg dad fa&m eeadu a
related: | sdoubttedt of rcoom sdednfce, anc
to building a genuine, collaborat:i

purpose.

- Namawejje Hajarah, -292Mdout Fell o

We were discussing my Fellow's wor
safeguarding in his context, and p
asking better questions and resi st
attentive to what was PkPoc&bbg bHees
and an i mportant shift from expert
|l eader ship.

- Veroni ka Odinokova, -2@26 ning Pa

When | worked with Abdul, my paire
directly with a male Fellow and | e
another male Fell ow, which has fur
of fered me new pelrssgpemade emy ddamrhuwat
boys and men much easier. This | ea
because Fell owd nadreed , satdappait i ve, an
themsel ves availabl e.
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‘,\‘When | started seriously thinking

realised | can never show up for m
Real ising that personal wel fare is
turning point imraowt journey with S

- Anonymous, Spro2a@26ell ow 2025

Toget her, these el ements created conditic
perfor med. It could be practised and sha
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|l i ke Sprout work beste wbénjwystungap
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and coll aborate across cultures. C
|l earning are i mportant, but they s
suppWwhén young | eaders are given b
they build con dence, creativity,

and | asting change in the child ri

- Lamecks Kiyare, SPpoout Fell ow 2

IV. Recommendations for the
Child Rights Field

The shifts described in this report emer
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as meaningful and necessary.
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Fell ows also pointed to something | ess e:
with those who designed the programmes al
shapes the programme as much as its for mi
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4 Prioritise Community, Rather Than Just Individual
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Recommendations:
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5 Allow for Emergence and the Unknown

Leadership takes shape in different ways
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Recommendations:
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V. Final Reflections
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OUR VISION
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